Community Strategy Development Map Appendix One

« Community Strategy project start
* Initial staff meetings to brain storm ideas
* Core development team pulled together

* Continued brain storming of ideas and approach
» Development of community survey

* Community survey designed and launched
* Distribution of survey to outlets and partners

 Community survey
* Development of discussion guide for focus groups
* Focus groups organised and delivered in Basingstoke & Southampton

* Community survey

* Focus groups organised and delivered in Portsmouth and Isle of Wight
* Analysis of focus group results and current survey headlines

* Engagment with PCC / CEx / SLT & drafting of strategy

* Community survey

* Draft strategy produced

* Draft strategy out for consutation
* Delivery plan development

* Analysis of survey results and draft strategy updated

* Draft strategy out for consultation (PCC, CEx, SLT & Public)
* Draft strategy presented to Police and Crime Panel

* Delivery plan development
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